TEPUTOPUH I'P)

KHWXXHbIA MATA3UH

dopmatbl cOTpyaHMNYECTBA:

Shop in Shop

(MarasuH B MarasuHe),
Konnabopauum

OduumanbHag
KHWKHaA ppaHLumM3a

3KC“ lo) oT U3paTtenbckon

wparenasama T PRYMMAbI KEMO Mocksa, 2025




O6palieHune ot pykosoautena ¢ppaHwunsbl TEPPUTOPUA

YBAXAEMDbIE TTAPTHEPDI!

MeHs 308ym Aapuca, g g6aaroce pykoBodumenrem Hanpabrerus
PPAHUU3LI KHUXKHO20 MazasuHa TEPPUTOPUSL. Hawa gppaHuusa He
umeem aHaro208 8 KHuUXKHOM OusHece u ycnewHo pasbubaemcs 8 cpepe
KHUXHO020 pumeiAa.

Mot nomMozaem cBoum napmHepam Ha KaxxoomM amane ux cmarobaeHus u
pasbumus. HauuHaem ¢ ocHoBarus npoekma u noddepxubaem Ha npomskeHuu
Bcezo BpemeHu compydrudecmba.

BAazodapro 3a nposBaeHHbIl uHmepec K DaHHOMY Ou3Hecy u HauleMy
npedroxeHuro 6 yacmHocmu. O3HakoMbmech ¢ HUM. KHuau Mozym cmamo
NPEKPACHBIM JONOAHEHUEM K BaweMy 0usHecy. Bo3MOXKHO 3mo UMEHHO Mo, Ymo
Bol uckanu.

C ybaxeHuem pykoBodumeno
CudsakuHa Napuca.
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®paHwunsa TEPPUTOPUA. Mbl - akcnepTbl

Uspatenbckun XonguHr IKCMO — skcnepTbl B KHUrax U KHUXKHOM 6usHece 6onee 30 ner.
Mbl 3HaeM Kak 3apabaTbiBaTb Ha KHUrax rotoBbl Pa3BMBaTb U AENUTLCA OMNbITOM C HOBbIMU NapTHepamu!

«TEPPUTOPUAN» - 3TO PppaHLLM3a KHUKHOIO Mara3nHa oOT usgatenbckoro xonamuHra SKCMO, He nmetow,an aHaNoros B
Poccnn. Mbl co3aann apPeKTUBHYIO CXeMy BeaeHna busHeca, OCHOBAHHYO Ha NOCAEeAHUX MUPOBbIX TEHAEHLMAX
CoBpeMEeHHbIN U YyA0OHbIN rOPOACKON MarasmH, UHTEPECHbIN Bcem!

leorpadunsa gencTByOLWMUX MarasmHoB ceTn Tepputopusa Ha 2025r |I_D
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» B «TEPPUTOPUN» niobutensam abcontoTHO BCEX KaHPOB U
CTUNEeN yaaeTca HauTU KHUXKHble HOBUHKM OT BeAyLmUX
N34aTeNbCTB CTPaHbI, Y3HATb NocnegHue HOBOCTU AUTepaTypbl.

» HacTonbHble Urpbl, TOBapbl ANA TBOpYHECTBA, KAHLUENAPUA,
noaapKu C6aI'IaHCMpOBaHbI U PaCCi4nNTaHbl B MaTpUue Kaxagoro
Mara3mHa, oCHOBbIBAaACb Ha J1IOKAUUNIO U HOKyﬂaTeﬂbCKMVI NMOTOK.

» [pyxentobHan n coBpemeHHasa atmocdepa, KayeCcTBEHHbIN
CEepPBUC — 3TO Hall OCHOBHOM NPUHLMN PabOTHI.

MoapobHee o Hac Bbl moxkeTe E E

Y3HATb 30€Cb |l
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Shop in Shop (Mara3un B Mara3sune)
dopMmaTt padoThI KOTOPbLIM MBI NpeaJaraemM

Shop-in-shop (Mara3unH B Mara3uHe)
NpoBepPeHHbIN Hamu 3dPeKTUBHbIN dopmaT
paboTbl, MPU KOTOPOM BHYTPU CBOErO MarasmHa
Bbl Bbigenaete MATA3UH ¢ KHUMKHbIM
aCCOPTUMEHTOM:

1) Knaccmnyeckmum GuUpmeHHbIN marasmH
«TEPPUTOPUA» c oTAeNnbHOM Kaccou

2) ®dupmeHHbINM marasuH «TEPPUTOPUA» ¢
MCNO/Ib30BaHMEM KacCCbl KaHLLeNAPCKOro
MarasuHa

OntumanbHaa naowaab ot 30 ao 100
KB. METPOB.
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Ko/utabopanuu (Halmy KHHKHbIE IOJIKM B Banmem marazune)
dopMmat padOThI KOTOPbLIH MBI NpeaJaraeM

Konnabopauum —dpopmat coTpyaHM4ecTBa, Npm KOTOPOM BHYTPU CBOEro mara3unHa Bbl Bblaenaete
30HY nog, KHMXHbIM aCCOPTUMEHT € opopmMaeHUEeM NPOCTPaHCTBA B pupmeHHOM ctune « TEPPUTOPUA».
MuHMMaNnbHOE KONNYECTBO KHUMXKHOIO — OT 2 CTe/I/IaXKeu.




Shop in Shop (Mara3un B Mara3sune)
IIpenmyniecTBa COTPyTHHYECTBA

MpenmyuiecrTBa cOTpyaHUUYeCcTBa ¢ GpPaHLLUM30M
«TEPPUTOPUA» B dopmarTe
Shop in Shop

| HoBbIii BUTOK pa3suTMA, MaclwTabuposaHue Bawero 6usHeca I

MpueneyeHne [ONONHUTENbHOrO TpaduKa, yBeanueHue NoKynaTenbCKoi
NOANBHOCTH

YBenuyeHne onepaLMoHHbIX NOKa3artenei
(pocT cpeaHero YeKka, yBeanMYeHMe KOIMYECTBA TOBAPOB B YEKE)

PacwmnpeHmne accopTMmeHTa + 03HaKOMJ/IEHWE C NOJIHbIM LMKAOM yrpaBaeHua
3aKynkKamu

O6yueHue U pekomeHgaUUN No 3PEeKTUBHOMY MepPUAHAANZUHTY KHUXKHOMN
NPOAYKUMM - NTPUHLMMBI BbIKJAAKKM, MCMOb30BaHWEe 060pyAoBaHNA

MonHoueHHoe obyyeHue ANnA COTPYAHMUKOB, OLEHKa paboTbl Kagpos, BONPOChHI
MOTMBALMMU W MOOLLPEHUA

MonyyeHue roToBbIX MapKETUHIOBbIX PeLueHUi MO NPOABUKEHUIO KHUXKHOM
NpoAyKuUMn (aKLMK, MaKeTbl)

MpumeHeHne paboumx MHCTPYMeEHTOB, 6a3bl 3HaHuIi «TEPPUTOPUA» ana passutus
NapTHEPCKOM KaHLeNAPCKOW ceT (MmarasmHa), B3aMMOBbITO4HbIH 0BMEH OMbITOM

| FoToBOE peleHne No N1aHMPOBAHUIO NPOEKTa (I'IO,CI,FOTOBKa I'lﬂaH-I'IpOEKTa) I




MNouemy dopmat Shop in Shop ¢ ppaHwmnson «TEPPUTOPUA»

BoCTpeboBaH

Bbl nonyyaeTe rotoBoe pelueHue no
pacwmpenuio Bawero 6usHeca

Ha pbiHKe HeT uHdOopMaLMK o BegeHun
KHU}KHOro busHeca

Bbl nony4yaerte rotoByro CTpaTtermio
BeAEHUA KHUXKHOro 6u3Heca

ACCOPTUMEHTA C Le/1Ibl0 SKOHOMUYECKHN

Bbl noslyyaere HaBbIK MO ONTUMU3ALUK
adpdekTUBHOI paboTbi

Bbl mosiyyaerte nosHOe NOHMMaHWe
LMKNa paboTbl C KHMKHOM NpoAayKuuen

YnpasneHue
ACCOPTUMEHTOM
Kareropwmii
MNpoparka arerop
KOHEeYHOM
Y LleHoo6pa3o
nokynarento

BaHue

p
.

~

—~ N N
Peanusauua \
npomoaxmauocresd \\ \
WU CTUMYAUpPOBaHUE Pabora c

npoaax o NocTaBWUKaMM
| J MonHbLIK LUKA
\“\ RN
\ npoaax :
Pa6ota ¢ - N
NPOCTPaHCTBOM
TOproBsoro 3ana Pa6ota c
U NOJZIKaMu 3aKasamu

YnpasneHue

nepcoHasiom YnpasneHue

3anacamu



MarasunHbl popmarta Shop in Shop: Kelcbl U3 NPaKTUKK

UcTopusa pa3BUTUA cCTPaTErMYeckoro KaHuenspckoro naptHepa B KpacHoaapckom Kpae :
1. 2021 rog— MNepsbiit popmat Shop in Shop « TEPPUTOPUA KHUMKHbBIN MATA3UH» B rnybuHe TOProsoro 3ana MarasmHa KaHLeAapCKMX TOBapOB.
Mo ntoram nepsoro roga poct TO KaHUenapckoro marasmHa coctasmn +10%.
2. 2023 ron — AKTUBHbBIM MHTEpeC NoKynaTenen K KHMKHOMY marasmHy NOATONIKHYA K PELLEHUIO O PesioKaLLMKn BHYTPU TOProBOro 3aaa 1 0 yBeandyeHnn nnow,aan KHUXKHOro marasumHa. PeleHne peannsoBaHo.
Mo ntoram roga: KaHUenApcKMit marasmH pocT TO +15%, KHUKHbIM marasuH poct +100 % , Tpadumk +30 %,
3. 2024 rop - 3ddekTnBHaA paboTa opmaTa NO3BOMAA OTKPbITL 3 HOBbIX 06bekTa « TEPPUTOPUA KHUMKHbBIA MATA3UH»

MnaHbl Ha 2025 roa:

- 3anyck npoekTa no ¢popmaty Shop in Shop c napTHePCKO ceTbto KaHUensapmm
B NpKyTCKe. ( = ;

) v
sneprnerA

KHUKHbI marasuH TEPPUTOPUA Bbi3biBaeT y ntogeit
BOCTOPI — Mbl
«Bniobnsem B KHuUry!»
OTKpbiBaiiTe U Bbl KHMXKHble MmarasuHbl BMmecTe C
nnaepamm pbiHKa.
OcTtaBuTb 3aABKY MOXKHO nepeiaa no QR-Koay




CneuunanbHble yCA0BUA ANA COTPYAHUYECTBA rp)

TonbKo ana Bac po 31 nrona
2025 ropa
CKUA KA Ha NayLla/IbHbIW
B3Hoc 50 000!




